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The goals of this webinar are to:
• Summarize key findings from the project, 

including what was learned in pan-Canadian 
consultations with providers and in the 
literature;

• Share promising approaches to brief 
intervention and support; 

• Involve webinar participants in critical thinking 
about how we can improve our capacity to 
discuss substance use with girls, women, and 
their support networks.

• Introduce 2 resources to support practice
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Agenda'

1. Project Overview
2. What are Brief 

Interventions?
3. Promising Practice 

Approaches
4. Intersectoral and 

System Level Work
Q&A

Please&type&in&your&questions&and&
comments&in&the&Q&A&box&on&the&lower&
right&hand&corner&of&your&screen
It&may&be&helpful&to&download&the&
Doorways&to&Conversation&document&for&
the&promising&practice&part&of&the&
webinar&to&follow&along&
http://bccewh.bc.ca/featuredC
projects/dialogueCtoCactionConC
discussingCalcoholCwithCwomenCprojectC
2/

http://bccewh.bc.ca/featured-projects/dialogue-to-action-on-discussing-alcohol-with-women-project-2/


bccewh.bc.ca

Project Overview
Dialogue + Action: Women and 

Substance Use



bccewh.bc.ca



bccewh.bc.ca

Project(Goal

To inspire and facilitate health 
and social care providers to 
incorporate brief intervention 
on alcohol and other 
substance use in their daily 
practice with girls, women, 
and their partners in the 
preconception, 
interconception and perinatal 
periods
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Project(Overview:(Theory(of(Change

We believe that 
transdisciplinary, participatory, 
appreciative, and dialogic 
approaches are key to 
supporting the uptake of 
practices such as brief 
intervention with women and 
their partners on substance 
use, on the part of 
professionals.

This%is%an%example%of%a%discussion%guide%built%through%discussion%by%
professionals%in%virtual%community%with%CEWH%researchers%
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Project(Overview:(Four0Part(FASD(Prevention(
Model
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Project(Overview:(Prevalence(Statistics

Alcohol
• % of girls and women in Canada over 

15 years of age who use alcohol at risky 
level monthly or more = 18.5%

• Analysis of recent StatsCan data is 
showing that the risky drinking levels 
by women is continuing to increase

Tobacco 
• % of women who are current smokers 

in Canada = 10% 
• % of young (< 20 years) pregnant 

women in Alberta’s Central Zone in 
2014 who smoked = 48 %  

Cannabis
• % of women 15-44 years who 

report cannabis use in Canada = 
11%

Opiates 
• % of women who use opioid pain 

relievers in Ontario = 15.7 %   
• The rate of infants requiring 

support for withdrawal at birth 
rose 15-fold between 1992-2011

Sources:
Statistics Canada. (2013). Custom tables on alcohol use from the Canadian Community Health Survey. Analysis by CCSA. 
Canadian Tobacco, Alcohol and Drugs Survey (CTADS)
Alberta Perinatal Health Program
CCSA  Clearing the Smoke on Cannabis 2  Maternal Cannabis Use during Pregnancy
Turner, S.D., et al., Neonatal opioid withdrawal and antenatal opioid prescribing. CMAJ Open, 2014. 3(1): p. E55-E61.
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Project(Overview:(Beyond(the(Statistics

Substance 
Use 

Problems 

Mental Ill 
Health

Gender based 
Violence 

Poverty

Racial 
Discrimination

Access to 
health care

Experience 
of  Grief and 

Loss

Punishment/ 
Incarceration

Disability

Mothering
policy

Isolation

Social 
support, 
Partnership, 
Friendship

Resilience

HIV/AIDS

Trauma Colonization 
Reconciliation

Our responses 
need to 
incorporate 
the 
complexity of 
influences on 
problematic 
substance use 
by girls and 
women 
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Trauma&
Informed

Recognize)that)
substance)use)
may)be)related)

to)past)and)
current)

experiences)of)
violence)and)

trauma.)Create)
safety)and)

collaboration

Women&(or&patient&or&
person)&Centred

Respect)women’s)context,)pressures,)and)
goals)when)delivering)care.)Support)self)

determination,)choices)and)empowerment.
Harm&
Reduction
Support)girls)
and)women)to)
address)
immediate)
health)and)
social)goal,))
and)consider)
their)options)
for)change)in)
substance)use

Cultural&Safety&and&Humility
Build)respectful)and)reciprocal)
relationships)that)acknowledge)
differences)and)create)safe)ways)
to)interact.

Principles&
for&Practice&
and&Policy
Perinatal&

Substance&Use&
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Project(Overview:(Key(Activities(

1. An environment scan of current practices through 
13 regional consultations

2. A review and summary of existing evidence on 
brief intervention with girls and women, including 
strategies for engaging their partners and support 
networks

3. Promotion of promising practices through a webinar 
series, conference presentations and workshops

4. Engagement and consultation with key experts
working in the areas of perinatal data collection and 
child protection 
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Project(Overview:(Health(and(Social(Service(
Providers

Professionals Engaged   
• Midwives
• Physicians
• Nurses
• Indigenous health care providers
• Anti-violence workers
• Pregnancy outreach workers
• Sexual health service providers
• Substance use workers

13 Regional Sessions
1. Vancouver
2. Edmonton
3. Saskatoon
4. Winnipeg
5. Thunder Bay
6. Toronto
7. Halifax

8. Moncton

9. Charlottetown

10. St John’s

11. Whitehorse

12. Yellowknife

13. Iqaluit 

in
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Project(Overview:(Regional(Sessions

• Shared resources about the alcohol, tobacco, cannabis, and 
prescription opioids and evidence-informed brief intervention 
approaches

• Invited discussion of current practice
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Project(Overview:(Evidence(Reviews

• Existing practices on brief interventions with women and girls, and 
strategies for engaging with their partners and support networks, 
were explored

• This review included academic and grey literature from 2004 to 2017
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Invited collective reflection on 
promising practice in brief 
intervention on women’s 
substance use, and its 
alignment with trends and 
practices in child welfare policy

Discussed promising practice in 
brief intervention on women’s 
substance use, and its 
alignment with the collection of 
data on perinatal substance use

Child&Protection& Perinatal&Data&Gathering&

Project&Overview:&Working&Groups
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Brief Interventions
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What%do%we%mean%by%brief%interventions?

• Collaborative conversations between an 
individual and a health or social service 
provider about issues such as substance use, 
mental wellness, contraception, experiences 
of violence or trauma . . . 

• Can be informal, structured or unstructured
• Can be a one-time or a series of 

conversations over a period of time
• Can be initiated by range of health and 

social service providers not only physicians 
and nurses
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Brief&Intervention:&Current&Practice
• Many intervention models incorporate brief 

intervention and support including:
• Screening and brief intervention (SBI)
• Screening, brief intervention, and referral (SBIR)
• Screening, brief intervention, and referral to 

treatment (SBIRT)

• Many clinical guidelines recommend first 
conducting universal screening and then brief 
interventions with women who screen positive for 
risky or hazardous substance use, in essence 
using screening as case finding for problematic 
substance use.

In#this#webinar#we#will#be#recommending#a#broader#use#of#brief#
intervention#in#the#form#of#conversations#about#the#health#effects#of#
substances#and#women’s#relationship#to#substance#use,#not#only#case#
finding#for#problematic#use.##This#is#particularly#relevant#in#the#
context#of#alcohol#use#in#pregnancy,#where#any#drinking,#not#only#
harmful#substance#and#addiction#are#of#concern.
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Brief&Intervention:&Current&Practice

• In the regional consultations, some service providers expressed 
concern with approaches to discussing substance use with girls and 
women that start with screening:
• Screening can focus on behaviour in a way that may be perceived as 

judgmental or stigmatizing
• Screening can create an unequal power dynamic between providers and 

clients
• Screening does not fit into all providers’ practice approaches and/or 

validated approaches for pregnant women or the sub-population of 
women and girls is not available

• Many providers valued brief interventions as an opportunity to 
develop relationships and act as the “Doorways to Conversations” 
with their patients and/or clients
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Brief&Interventions:&Opportunities
• Education and training can help 

overcome many of the common 
barriers to brief interventions

• Training on motivational 
interviewing and brief interventions 
has:
• Increased knowledge and use of 

screening and brief interventions
• Increased confidence in providing 

health education
• Increased knowledge for referral

• Being explicit about consent, 
confidentiality, and privacy can 
reduce concerns that brief 
interventions will impact 
relationships with patients/clients

This%resource%will%be%available%June%2018%
from%the%CEWH
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Brief&Interventions:&Opportunities

• Web-based and mobile resources can increase 
uptake and reach of SBI
• Virtual screening and/or brief interventions can 

help overcome limited service provider time 
• Online and text-message interventions can 

reach women women in rural and remote 
locations

• Electronic screening increases anonymity, 
which can reduce stigma and judgement

• Web-based interventions have increased 
knowledge on substance use, preconception 
or perinatal health
• Have been effective in disseminating 

consistent prenatal health messages
Available(from(skprevention.ca
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What%do%we%see%as%the%purpose%of%brief%
interventions?

1. Support people in learning more about health issues affecting 
them, and to reflect on their health promotion strategies

2. Support people in making any needed changes in health and 
substance use 

3. Support people in making connections between substance use 
sexual health, mental wellness, and other determinants of health 
that might support their plans for change in substance use

4. Support people to identify and strategize as to how to address 
underlying concerns that may be directly or indirectly affecting 
substance use (e.g., depression, gender-based violence, lack of 
resources)
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What%opportunities%are%there%for%doing%brief%
intervention%by%the%following%professions/fields
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Practice Approaches 
when working with women and girls
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Practice(Approaches
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Practice(Approaches

• Brief intervention/support will vary depending 
on the role of the service provider

• Brief intervention/support does not need to be 
lengthy or intensive to be effective
• It can be included as part of routine intake and 

assessment, as part of care for a specific issue, 
or integrated into health promotion and wellness 
activities

• Many women and girls will reduce or make 
changes because they were asked about their 
substance use

• Brief intervention/support can address multiple 
substances or multiple health outcomes
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Practice(Approaches:(Self2Assessment(Questions(

1. Which substance use topics can I routinely address in my day-to-
day practice?

2. How does addressing substance use fit within my model of care or 
program philosophy?

3. How does my particular role/relationship with girls and women 
influence the topics I am best situated to discuss?

4. Is it possible for me to address more than one substance or health 
concern in my conversations with girls and women?

5. Are there topics I could better address if I had organizational 
support? E.g., additional time, staffing, up-to-date community 
resource list
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Practice(Approaches:(Primary(
Care
Brief&intervention&and&support&in&primary&care&can&
include:
• Information&about&the&effects&of&substance&use&on&
health

• Information&about&substance&use&in&relation&to&
prevention,&care,&and&treatment&of&specific&health&
concerns&(e.g.,&heart&disease,&breast&cancer)

• Information&about&self=help&and&community&support&
(including&text=based&and&online&support)&related&to&
substance&use,&including&how&to&access&nicotine&
replacement&therapy,&reliable&online&
assessment/reflection&tools,&and&referral&information&
for&related&concerns&such&as&mental&wellness&and&
trauma&treatment.&
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Practice(Approaches:(Sexual(
Health
Brief&intervention&and&support&can&include:
• Sharing&information&about&the&relationships&between&
substance&use&and&fertility&and&women’s&reproductive&
health

• Supporting&reflection,&healthy&decision<making&and&skill<
building&related&to&substance&use,&contraception,&and&
sexual&practices&(e.g.,&finding&personal&drinking&limits,&
negotiating&condom&use,&accessing&harm&reduction&
supplies&like&condoms&and&clean&needles&to&prevent&
transmission&of&STBBIs)

• Providing&information&about&online&and&self<help&
resources&on&substance&use&and&referrals&to&community&
substance&use&services&for&those&who&might&be&
interested&in&additional&support.
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Practice(Approaches:(Anti0
Violence
• Brief support help women 

enhance their safety, develop 
alternative coping strategies 
and determine services and 
supports 
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Practice(Approaches:(Young(Girls(and(Women

• Service'providers'working'with'
girls'and'young'women'can'
provide'support'focussed'on'
harm'reduction,'skill'building'
and'identifying'strengths
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Practice(Approaches:(Indigenous(Girls(and(
Women

• Brief intervention and support can be 
made more culturally relevant by 
including resources developed by 
local community members and/or in 
the local language, by using 
traditional exercises such as a 
blanket exercise or land-based 
programming, and by offering 
referrals to Indigenous-specific 
programs. 

• In general, it can be less 
stigmatizing and more respectful to 
discuss substance use from a 
strengths-based perspective and 
within a context of wellness that 
includes topics such as safer sex and 
mental wellness. 
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Interagency and System Level Work
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Trauma&
Informed

Recognize)that)
substance)use)
may)be)related)

to)past)and)
current)

experiences)of)
violence)and)

trauma.)Create)
safety)and)

collabration

Women&(or&patient&or&
person)&Centred

Respect)women’s)context,)pressures,)and)
goals)when)delivering)care.)Support)

women’s)self)determination,)choices)and)
empowerment

Harm&
Reduction
Support)girls)
and)women)to)
address)
immediate)
health)and)
social)goals)
and)consider)
their)options)
for)change)in)
substance)use

Cultural&Safety&and&Humility
Build)respectful)and)reciprocal)
relationships)that)acknowledge)
differences)and)create)safe)ways)
to)interact.

Principles&
for&Practice&
and&Policy
Perinatal&

Substance&Use&
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There remains much to be done with child welfare systems to ensure 
that: women are not afraid to access prenatal care for fear of losing 
custody of their children and that providers are clear about what 
constitutes a duty to report.  There are promising steps to improve 
cross sectoral work, including sessions planned for the Prairie Child 
Welfare Consortium’s fall conference.

Nationally we also have much work to do to improve approaches to 
how we ask, record, analyze and share data on perinatal substance 
use. Here too we see promising interest in integrating the principles 
and practices we have discussed in clinical professional guidelines and 
training. 
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Summary 
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Summary'

We#see#the#potential#for#many#
other#professionals#beyond#
nurses#and#physicians#to#offer#
brief#conversations#on#
substance#use.

We#hope#the#Doorways(to(
Conversations(and#50(Ideas(for(
Dialogue,(Skill(Building(and(
Empowerment(documents#will#
be#helpful#and#inspiring#to#this#
end#
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Summary'
• We#have#been#so#impressed#by#the#
interest#and#commitment#to#good#
practice,#that#practitioners#have#shown.#
• We#hope#you#will#continue#to#see#the#
importance#of#having#these#educational#
and#reflective#conversations#on#substance#
use#with#all#women#and#their#support#
networks.
• We#are#interested#in#collaborating#with#
governments#and#professional#
organizations#as#you#do#further#work#in#
this#area.
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facebook.com/CEWHca

twitter.com/CEWHca


